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Greater Manchester Cancer 
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Breast Pathway Board 
 

Minutes and Actions 
 

Monday 4th February 2019 

2.00pm – 4:30pm 

Manchester Airport Marriott Hotel, Hale Road, Hale Barns, Manchester, WA15 8XW 

 

Members in attendance 

Name  Role Breast Cancer Pathway 
Representation 

Mr Mohammed Absar 
(MA) 

Consultant Breast Surgeon Chair 

Claire Goldrick (CG) Pathway Manager, GM Cancer  

Rachel Allen (RA) Pathway Manager, GM Cancer  

Coral Higgins (CH) Cancer Commissioning Manager, NHS 
Manchester Clinical Commissioning 
Group 

Commissioning Representative  

Deborah Watts (DW)  Patient Representative  

Fiona O’Regan (FOR) Macmillan Lead Nurse, MFT Trust Representative, MFT / 
Nightingale Breast Unit 

Gillian Hutchison (GH) Consultant Radiologist Radiology  Representative 

Joanne Taylor (JT)  Patient Representative 

Emma Reid (ER) Consultant Radiologist Stepping Hill - Stockport 

Miss Clare Garnsey 
(CGa) 

Consultant Breast Surgeon Trust Representative, Bolton 

Miss Vanessa Pope (VP) Consultant Breast Surgeon Trust Representative, Mid Cheshire 

Joanne Humphries (JH) Cancer Manager Cancer Manager Representative 

Karen Livingstone (KL) Specialist Breast Care Physiotherapy  

Sarah Tayler (ST) Clinical Nurse Specialist  Bolton 

Prof Nigel Bundred (NB) Consultant Breast Surgeon  Research Lead  

 

Guests in attendance 

Astrid Greenberry (AG) Macmillan Transformation Manager 
(Living With & Beyond Cancer - 
Recovery Package) 

 

 

Apologies 

Carolyn Walker (CW) GP Primary Care Representative 

Claire E Gaskell (CEG) Macmillan Secondary Breast Cancer 
Nurse Specialist 
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Clare Brearley (CB) Advanced Nurse Practitioner  NCA 

Vanessa Hickson (VH) Macmillan Breast Clinical Nurse 
Specialist 

Trust Representative, Tameside 

Victoria Yates (VY)  Patient Representative 

Miles Howe (MH) Consultant Histopathologist and 
Pathology QA Lead 

 

Miss Chandeena 
Roshanlall (CR)  

Consultant Breast Surgeon Trust Representative, East Cheshire 

Kathryn Place (KP) Macmillan Transformation Manager 
(Living With & Beyond Cancer - 
Recovery Package) 

 

Mr Sumohan Chatterjee 
(SC) 

Consultant Breast Surgeon  

Ms Nabila Nasir (NN) Consultant Breast Surgeon Trust Representative, PAHT 

Nicola Barnes Consultant Breast Surgeon Manchester University NHS 
Foundation Trust 

 

1. Welcome and introductions 

MA opened the Board and welcomed attendees. MA noted that the attendance for the meeting was low 
and not all Trusts were represented – The membership of the Board is currently being looked at along 
with the terms of reference. 

It is essential that Trusts members are engaged and participate in pathway board activity.  

MA welcomed AG as the new project lead for risk stratified follow-up and KL as the clinical lead for the 
lymphoedema programme.  

 

2. Minutes of the last meeting (7th November 2018) and matters arising 

Discussion 
summary 

Minutes of the last meeting were reviewed and accepted as a true reflection 
of the board meeting with the following amendments: 

- CH noted that patients do not need to go to The Christie to receive IV 
bisphosphonates, however, they may need to attend for consent and 
screening.  

- It was noted that Adrian Hackney attended parliament to provide an 
update on the academy not to lobby for funding.  

Actions and 
responsibility 

a) CG to revise and publish the minutes   
 

 

3. Board Review 

Discussion 
summary 

GM Cancer Structure 

MA noted that all pathway clinical directors were invited to a forum in 
January 2019 to discuss the GM Cancer Plan and the focus of the pathway 
boards for 2019/20. MA presented the GM Cancer organisational structure.  

MA noted the focus of the GM Cancer project to standardise stratified open 
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access follow up including supported self-management for patients with early 
breast cancer across all GM Trusts. AG gave an overview of her experience 
in cancer services re-design. The transformation funding has been sought 
specifically to address the current inconsistency and to implement the 
successful model in place at Manchester University NHS Foundation Trust 
and The Pennine Acute Hospitals NHS Trust across all GM Trusts with a 
breast cancer service. 

The funds acquired for the project will be distributed appropriately whilst 
gaining agreement to a standard GM-wide IT solution to robustly monitor 
patients on the self-management pathway. The project will initially focus on 
scoping the existing processes and learning from the sites where the 
services have already been redesigned. JT asked how mammograms are 
currently booked, the group explained that there are currently no IT solutions 
in use for flagging when diagnostics tests are due but there are several 
solutions including Somerset Cancer Registry and InfoFlex which will be 
reviewed. 

RA noted that the project governance will include reporting to a steering 
group and to GM Cancer board via a project assurance group made up of 
members of the GM Cancer senior management team and clinical leads.  

Terms of Reference 

MA noted that GM Cancer are in the process of developing a standardised 
Terms of Reference template which will be made available to all pathway 
boards in due course for adaptation and approval.  

The board discussed the requirement for a representative from the 
Association of Breast Surgeons within the board membership. It was agreed 
that representatives would be invited periodically to provide an update and 
are not required to be a full member. 

GM Cancer Plan 

MA explained the responsibilities of the pathway boards to address the three 
main focuses of GM Cancer for 2019/20 which are: 

- 62 day pathway performance 
- MDT reform 
- Recovery Package 

 
MA asked the board to agree the adaptation of the current subgroups to 
focus on these areas. The group discussed the existing work of the 
subgroups and it was agreed that any existing pieces of work would be 
completed whilst reviewing the potential scope for improvement within the 
three focus areas for GM.  

Post meeting note: Susannah Penny (Associate Medical Director – GM 
Cancer communicated that the results of the national audit for MDT are likely 
to be released in April 2019. Results will be disseminated as appropriate and 
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reviewed at the board meeting in May 2019.   

The board discussed further potential areas of work for the board to focus 
on: 

- CGa discussed potential for straight to mammogram tests for under 
40s 

- Education of GPs (Gateway C) and potential review of the guidelines 
and education for patients, potential leaflet for pain. 

 
The groups discussed the additional need for GP education and JT asked 
how Gateway C could be utilised. GH suggested stratifying and creating 
criteria for breast pain referrals and JH suggested an audit on breast pain 
referrals with the results reported back to the board. CGa completed a 
previous audit and the group asked whether the data collected was robust 
enough to inform changes to referral forms/education.      

Objectives of the board subgroups: 

Objectives for 2019/20 for each subgroup will be agreed at the next board 
meeting in March 2019.  

Membership of each subgroup will be agreed at the next meeting, however, 
when necessary members can move between groups.  

Actions and 
responsibility 
 

a) KL to provide GP training slides to CG to disseminate 
b) CG to disseminate results from MDT reform audit when available 
c) CG to draft new subgroup membership and disseminate for those 

that weren’t at the meeting to agree 
d) CGa to review previous audit and bring to the next board for 

discussion as to whether the audit should be expanded 

 

4. Service Improvement Subgroup 

Discussion 
summary 

CH noted that the rapid re-access and telephone appointment guidelines 
were not approved at the previous board meeting due to timing. 
Unfortunately, the documents shared prior to this meeting were not the most 
recent and therefore, the documents will be disseminated and approved at 
the next board meeting.  

Actions and 
responsibility 
 

a) CH to provide CG with most recent draft documents 
b) CG to disseminate subgroup draft to the board for comments and 

review before the next board meeting 

  

7. Subgroup Feedback 

Discussion 
summary 

As the subgroup focuses are changing the groups did not meet at this board 
meeting.  

Actions and 
responsibility 
 

NA 
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8. Macmillan Service User Involvement 

Discussion 
summary 

DW updated the group that Mel Atack has left her post as User Involvement 
Manager for GM Cancer. Paula Daley has joined the GM Cancer team and 
confirmation of funding is currently being sought in order to replace Mel’s 
role.  
DW noted that there is an upcoming NHS England MDT reform focus group 
and the outcomes of the workshop will be fed back to the group in due 
course.   
There are also Macmillan focus groups being held across March/April 2019 
to discuss timings of Holistic Needs Assessments, one group will focus 
solely on metastatic patients. Outcomes from these events will be fed back 
to the board in due course.  

Actions and 
responsibility 

NA 

 

9. Pathway Performance 

Discussion 
summary 

JH provided GM Cancer performance data for all tumour sites from 2017 as 
an example for the group to review. The 62 day data is provided as a 
quarterly breakdown per trust per disease group, JH noted that all trusts 
meeting targets for Breast which the group acknowledged was a great 
success. 62 day breach reasons are broken down into categories e.g. patient 
choice, complexity etc.  
 
JH noted that the 14 day target data is not actually provided therefore the 
group asked for the data at the next meeting. JH was unsure whether the 
shadow monitoring for 28 day target would be available from all trusts but 
would find out.  

Actions and 
responsibility 
 

a) CG to disseminate Q3 data for 2018/2019 when available 
b) JH to provide Q3 data review at the next board meeting  
c) JH to ask other trusts if they can provide shadow monitoring 

figures 
d) Board members to consider any more specific requirements for JH 

to present and relay the request through CG 

 

10. Research 

Discussion 
summary 

NB presented the CRN network portfolio report. He noted that Greater 

Manchester are currently in 3rd place, previously first which was 

disappointing. NB noted that there had been some issues surrounding 

funding for screening tests in the PRIMETIME trial. These issues have now 

been resolved but NB asked the group to escalate any issues to him as this 

should be covered under specialised commissioning.  

NB noted an upcoming observational study on health status of patients and 

will disseminate the details as soon as possible. 
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NB noted that GM are slightly behind the targets and encouraged the pursuit 

of all opportunities to ensure patients have access to research.  

Actions and 
responsibility 

a) NB to disseminate information on upcoming observational study 

 

 

 

11. AOB 

Discussion 
summary 

DIEP 
MA provided an update on the DIEP service, the team are progressing well 
with the backlog, expecting to be on track by March/April 2019. The team are 
looking to develop a referral criterion for the DIEP service and the group 
agreed that this criterion should be approved by the board. KL requested that 
lymphoedema is considered within the criteria.   
 
Adjuvant Bisphosphonate Service  
CH requested that all clinical teams be aware of the service and to consider 
patients. CH showed a graph of patients taking up the service which will be 
disseminated. Those patients not having chemotherapy/radiotherapy should 
be considered and referred. CGa noted anecdotally that some patients are 
turning down the service and suggested it would be helpful if those reasons 
were captured. Dentists across GM are aware of the service and patients are 
aware they will receive a dental check.  
 
Education Event 
MA noted that a requirement of the pathway board is to hold an education 
event each year. MA expressed his intention of having a combined research 
and clinical education event in October/November 2019. The group 
acknowledged the huge workload in arranging these events and MA thanked 
GH for her work on the event in 2018. MA asked for volunteers from the 
board to assist with the next event.  
 
Post meeting note: MA and CR discussed the education event and she has 
volunteered to assist him with organisation.  
 
Meeting schedule 
The group discussed the potential of moving some of the board meetings to 
different days/times to accommodate the most people.   
 
Lymphoedema programme 
KL noted that there are slides around the GM lymphoedema project which 
can be disseminated to the group for information.  
 
PACS project 
GH noted that the packs project is now back open to recruitment, they are 
around 6 months behind expected timeline and have now developed a new 
procurement process and have several breast representatives involved.  
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Next Meeting: 
When: 25th March 2019 
Where: The LifeCentre,  235 Washway Road, Sale, M33 4BP 
Time: 14:00-16:30 

Actions and 
responsibility 
 

a) MA to write to DIEP service team and request referral criteria for 
approval at board 

b) CG to disseminate a survey to the board to ascertain the best 
day/time for a meeting 

c) KL to share information on lymphoedema project and present at the 
next board meeting  

 


